Why are community groups asked to pay a
fee for using Collector Hall?

A common question that the Collector Memorial Hall Committee has received from local groups is
“Why are community groups asked to pay a fee for using Collector Hall?”

Since Collector Memorial Hall is a community hall, it is fair to question why Collector community
groups are requested to pay venue hire fees. After all, Collector community groups should certainly
have the right to use and have shared access to the public facilities in the Collector community.

However, sharing facilities means not only sharing in the benefits that those facilities provide, but
also sharing in the responsibility of maintaining those facilities.

Building maintenance costs

Collector Hall is not a ‘set and forget’ venue. Just because the structure is there, it does not mean
that the venue will exist in its current state perpetually without any maintenance. While it would be
desirable to have a building remain in its original condition forever without work, every home owner
knows that is not the reality. Buildings deteriorate, fixtures need repair, equipment breaks, and they
need regular cleaning and tidying. Likewise, Collector Hall requires ongoing work to maintain the
building to its current state, both major works such as unexpected repairs, and ongoing tasks such as
gardening and cleaning.

While Collector Memorial Hall Committee members volunteer a lot of their personal time and energy
towards maintaining the hall, much of this work is not realistically achievable with unpaid volunteers.
Ongoing cleaning, gardening/landscaping and building work are jobs that should be contracted to a
professional, and not carried out by volunteers. While the hall has been very lucky to have had many
professionals provide work at highly discounted rates in the past, this generosity cannot be relied
upon, and the hall should therefore have quick access to sufficient funds to pay professionals at their
regular non-discounted rate when the need arises.

Operating costs

A common argument that Collector Memorial Hall Committee members have faced is this: “If the hall
has received so much grant funding, they should have enough to pay for insurance.” While Collector
Hall has been fortunate to receive grants for building refurbishment works, it is important to stress
that grants do not cover ongoing costs such as insurance and energy. The only way these operating
costs are covered is through financial donations and venue hire fees. For further explanation on how
grant funding works, refer to the table at the end of this document.

Without energy, building insurance and public liability insurance, Collector Hall would not be able to
open its doors to the public at all. Therefore, these operating costs are non-optional, and they are
eye-wateringly high. While the committee has sought cheaper options for insurance, no cheaper
options have yet been found. And while many people may argue that because Collector Hall is an
Emergency Evacuation Centre the council should cover the cost of these overheads, the reality is that
they do not. Therefore, the burden of these costs is left to the Collector community itself.



These are the financial responsibilities of maintaining a community facility such as Collector Hall.
With this in mind, it should therefore be considered a fair ask that community groups wishing to
enjoy the benefits of the Collector Hall should share in its responsibilities too. This includes helping
to maintain a clean and functional facility, and contributing to the financial running costs of it.

This is the reason that Collector community groups are asked to pay a modest venue hire fee, and
why strict rules around use of those facilities (e.g kitchen guidelines, cleaning) are in place.

On this note, it is important to highlight that local community groups, local individuals and not-for-
profit organisations receive a 50% discount on the standard hire rate. Furthermore, to encourage
use of the hall as a local community gathering space, in some circumstances hire fees may be waived
for free, low-budget, not-for-profit public events that are in the interest of the Collector community.
Examples may include community meetings, memorial services, dances, youth theatre, markets etc.

By requesting that all Collector community groups accept their fair share of the responsibility of
maintaining Collector Hall including financially, we all help to ensure that the hall will remainin a
functional and pleasant state for many decades and hopefully generations to come.

Thank you for your understanding.

Collector Memorial Hall Committee

Explanation: Collector Memorial Hall Expenses and Funding Sources

Below is a brief overview of Collector Memorial Hall expenses, and how these expenses are funded.
The main sources of funding for Collector Hall are Grants, Venue Hire Fees and Donations.

Grants are only applicable for capital expenditure. Operating expenditures are NOT a qualifying
category for Grant funding. Therefore, Collector Hall’s operating expenses are entirely reliant on
Venue Hire Fees and Donations. Collector Memorial Hall does not receive any other funding support
for operating expenses from local council, NSW Government or otherwise.

Expense Funding Source
Capital expenditure Capital expenditure is funded by:
Capital expenditure refers to long-term items Grants

that improve or maintain the building or
grounds itself. For example: renovations, new
equipment, or major building repairs. Donations

Venue Hire Fees

Operating expenditure Operating expenditure is funded by:

Operating expenditure refers to everyday costs | Venue Hire Fees
required to keep the hall open and running. For
example: insurance, energy, cleaning, minor
repairs and maintenance, and general upkeep.

Donations




